February 17, 2010

To the Parents of LCC Swimmers:

Welcome to the 2010 La Costa Canyon High School Swim Team! We are very excited
for the up coming season. We appreciate your involvement with the team and want to
provide your swimmer with a memorable experience. In order to make things run
smoothly we have a few items that need to be covered.

Our first practice will be Monday February 22" from 6:30pm- 8:30pm. The practices are
held at the Encinitas YMCA and will be Monday, Wednesday, Friday 6:30pm-8:30pm
and Tuesday and Thursday 7:00pm- 8:30pm. We ask that your swimmers be on time
and ready to be in the water at 7:00pm.

We will be having a parent meeting Thursday February 25" at 6:30pm at the Encinitas
YMCA. The meeting will be held either in the courtyard outside of the pool or in the gym
inside of the YMCA. The exact location will be announced at practice during the week.
Please plan on attending this meeting as we will be covering the donation cost of
$250/per swimmer, swim suit ordering and clothing orders.

Your swimmer was given a swimmer contract and a sportsmanship contract. Both of
these outline the swim team rules, code of conduct and attendance policies. Please
read through both contracts. Each contract needs to be signed by both the swimmer
and parent of the swimmer. Please make a copy of the signed agreements and return to
either coach by Monday March 1, 2010. If we do not have these contracts by March 1
your swimmers attendance will be affected each day there after until a signed copy is
received.

Communication is a key part to making this season successful. The best way for your
swimmer to communicate with us is to first speak to his/her coach in person. We would
like to speak with the swimmer first before speaking with the parents. As a secondary
option your swimmer can call or email the coaches. Text messages will not be
considered an appropriate line of communication. If a parent needs to speak to a coach,
after the swimmer has approached us, before or after swim meets and practices is an
okay time to express your concerns. Please respect the other swimmers and
understand that as coaches we cannot take time from the pool deck during practice or
meets to discuss your situation.

All of the contracts, most current schedule and this letter can be found on our website:
www.lccswimming.com. Please feel free to contact me with any questions or concerns.

Regards,

Colleen Barnett
858.531.5698
colleen@lccswimming.com



